Midland Shooters Association Rifle and Pistol Board meeting minutes for
November 12, 2011

Board Members present: Kaye Mauldin, Mike Conry, John Krenik and Don Robinette
via telephone.

Members present: Paula Ritz, Reis Ritz, Shelly Head, DiAnn Mehl, Mark Merritt, Billy
Callaway, David Fuentes, Harold Ninemires, Clay Cherry, Max Mauldin, Stephen
Snyder, Deane Durham, and Bill Cooke.

Meeting was called to order by Mike Conry at 6:17 pm

Mike Conry read the minutes, John Krenik made a motion to accept the minutes, Kaye
Mauldin seconded the motion, motion passed.

Old Business;

Discussion: DiAnn talked about the new forms to be used by CHL Instructors for special
orientations and that not everyone was using them. John Krenik will talk to the other
instructors about using the forms.

Discussion: John Krenik informed us that John Drissel is working on getting new signs
for the ranges.

Discussion: Reis Ritz informed the board that he and Max Mauldin have been working
on redoing the range rules. John Krenik asked that the board get together and go over
them.

New Business;

Mark Merritt and Billy Callaway (who are both members) asked permission to use the
range for CHL Classes. Kaye Mauldin volunteered to show both of them the target
stands and paperwork used for CHL classes.

Kaye Mauldin made a motion to allow Mark Merritt and Billy Callaway to use the range
for CHL Classes subject to coordinating the use of the clubhouse with Mike Conry. John
Krenik seconded the motion, motion passed.

Deane Durham discussed that the Westerners Team shoot will be held on April 21
Reis Ritz will get with Eric to get the dates on the website.

Mike Conry made a motion to allow Dean Durham to hold the Westerners Team Shoot
and to close down ranges 0 though 9 and Ranges D & E from noon on April 20™
through Monday April 23",



Discussion: John Krenik informed the board that the well runs all the time and that
there is probably a leak underground.

Mike Conry made a motion to allow $500.00 to get someone out to service the water
well behind Range E to see what we need to do to fix it. Kaye Mauldin seconded the
motion, motion passed.

Discussion: John Krenik discussed the fact that John Drissel has been working for MSA
for 5 years without a raise. He currently makes $1900.00 a month with a $100.00 gas
allowance. We discussed what amount of raise would be sufficient.

Mike Conry made a motion to adjust John Drissel’s salary to $2300.00 a month with a
$200.00 gas allowance effective December 1, 2011. Kaye Mauldin seconded the
motion, motion passed.

Discussion: DiAnn Mehl suggested we put a sign up at the clubhouse of things that
need to be done around the range for people who would like to volunteer.

Discussion: Mike Conry scheduled a paint day to paint the silhouette range on Saturday
November 19™.

Discussion: Reis Ritz discussed the lead at the range and that we have been contacted
by accompany that recovers lead and rebuilds the berms. The range could benefit from
this by either a percent of the lead or they can do road, berm or dirt work in lieu of the
money while he has the heavy machinery already at the range. It was decided to get
references on them before deciding. This was tabled until references had been
checked.

Discussion: John Krenik reminded the board that his Texas Border Volunteers will be
doing their night vision exercises Friday night, November 18™ at 7:30 pm. There will be
no shooting involved.

Meeting was adjourned at 8:10 pm by Mike Conry.

*NOTE* MSA wants to give a special thanks to Dale Sielheimer, John Drissel, and
Barbara Drissel for donating their time to build the well house.



